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Elizabeth Natukunda 

Who I am 

Elizabeth Natukunda , Country Manager Uganda , Turner & Townsend

Elizabeth is responsible for the strategic growth and positioning of Turner & Townsend in the Uganda  market. 
She holds a degree in BSC (Hons) Commercial Management and Quantity Surveying, Loughborough University, 
United Kingdom.

A Member of the Royal Institution of Chartered Surveyors with over 12 years’ experience within the construction 
industry working on varied and wide range of projects within the United Kingdom, Kenya, Tanzania Rwanda and 
Uganda.

Elizabeth was highly commended by the judges at the British Expertise International Awards a few years ago, who 
recognised Elizabeth’s application of the skills she has developed in the UK to new markets in Africa.

In her free time she enjoys Gorilla Trekking and visiting Murchison falls on River 
Nile
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Who we are

Through the commitment, capability and care 
our team brings we build trust between 
clients, suppliers, governments and society.  
Delivering better outcomes that have a 
positive impact on the world around us.

We work smarter to face the challenges of the 
future; bringing the clarity that helps teams 
realise their full potential across the real 
estate, infrastructure and natural resources 
sectors.

It’s how we’ve made the difference for 75 
years.  

Transforming performance for a green, 
inclusive and productive world.

Turner & Townsend Capabilities to support FFI

Turner & Townsend is an 
independent professional 
services company specializing 
in program management, 
project management, cost and 
commercial management and 
consultancy across the 
real estate, infrastructure
and natural resources sectors.

With 112 offices in 46
countries, we draw on our 
extensive global and industry 
experience to manage risk 
while maximizing value and 
performance during the 
construction and operation of 
our clients’ assets. 
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Our Africa footprint

7

Botswana

Gaborone

Zimbabwe

Harare

Mozambique

Maputo

Tanzania

Dar es Salaam
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Nairobi
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Lagos Uganda

Kampala

South Africa
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Africa 
operations

39 years
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12
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274
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Turner & Townsend | Global Infrastructure



making the difference

International Projects

A road map to success

Our Infrastructure experience

9



22 October 2021

Infrastructure needs across the continent

10

“Africa’s track record in moving projects to 
financial close is poor: 80 percent of
infrastructure projects fail at the feasibility and 
business-plan stage. This is Africa’s infrastructure 
paradox—there is need and availability of 
funding, together with a large pipeline of potential 
projects, but not enough money is being spent.”

McKinsey & Company, 2020

▪ The United Nations (UN) estimates that the continent’s population will 
nearly double from 1.3 billion in 2019 to 2.4 billion in 2050,

▪ Africa’s urban population is projected to increase rapidly from 588 million 
or 44% of the total in 2020 to 1.5 billion or 59% in 2050, two-thirds of 
which will reside in intermediary cities or small towns

▪ Planning will need to urgently address the integration of "informal" 
districts – where 62% of the urban population lives – within the rest of the 
cities

▪ In order to realise the transformation of its connectivity and production 
capabilities, scaling up infrastructure will be vital to match the demands of 
a billion more Africans 

▪ Addressing Uganda's infrastructure challenges will require sustained 
expenditure of around $1.4 billion per year over the next decade, strongly 
skewed towards capital expenditure. Uganda already spends 
approximately $1 billion per year on infrastructure, equivalent to about 11 
percent of GDP.

*World Bank, 2021

*OECD

*ACET

The need for infrastructure
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Infrastructure- 11

Profile of funders interested in Africa

▪ Together with African 
governments, many investors 
are already exploring—or 
have committed to—major 
new infrastructure projects 
over the next decade. 

▪ Africa’s current pipeline of 
infrastructure projects 
includes $2.5 trillion worth of 
projects estimated to be 
completed by 2025, across all 
asset classes.- McKinsey & 
Co.
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Project country 

Look at the entity that is advertising the opportunity

Who is funding it- What is the size of the funding

Project life cycle

Legal and institutional structures; Local content, ESG policy, Taxation regulations, Arbitration and 

dispute resolution

In country expertise available 

Insert presentation title > use the Header and footer icon > apply to all 12

Project criteria checklist
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Project: Hoima International Airport

Funding: UKEF/Government of Uganda (Ministry of Works and Transport 

/Standard Chartered

Contract: FIDIC Pink book (MDB Harmonised Red Book)

Contractor: SBC (Colas/ SBI)

Project value: Approximately 250 Million Euros

Services offered:

▪ Pre- financial close advisory services

▪ Post – financial close advisory services - Contract administration, Claims 
management, Quantity surveying, Procurement, Review of IPCs

Challenges : 

▪ Stakeholder Engagement – Several ministries involved in the development

▪ Remote location

▪ Feasibility Study versus detailed design

▪ Environmental Issues

▪ Joint venture – Partnership between International and local firms

Opportunities:

• Located in the Oil & Gas Region – Important Project

• Employment

• Industrialisation in the area

• Local capacity building

project name here
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Project Name: Namanve Industrial Park

Funding: UKEF/Government of Uganda (Uganda Investment Authority)/ 

Standard Chartered

Contract: FIDIC silver book

Contractor: Lagan / Dott Services

Services offered:

▪ Post Financial close services – Owner’s Engineer Role

Project value: Approximately 250 Million Euros

Challenges : 

• Political delays i.e. election year

• Environment Issues

• Brownfield sites

• Stake holder engagement

• Joint ventures 

Opportunities:

• Local capacity building 

• Repeat Business and expansion into more industries

• Promotion of trade and industrialisation

project name here
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Project Name: Nexus Green

Funding:  UKEF/Government of Uganda

Contract: FIDIC Yellow Book

Project value: 100 Million Euros

Contractor: Nexus Green Contractor

Services offered:

▪ Pre- financial close advisory services

▪ Post – financial close advisory services - Contract administration, Claims 
management, Quantity surveying, Procurement, Review of IPCs

Challenges : 

• Design and location of sites

▪ Environmental issues

▪ Local content versus Imports / Export requirements

▪ Stakeholder engagement

▪ Political interference 

Opportunities:

▪ Clean Water and Irrigation systems (SDG Goals)

▪ Employment 

project name here
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Beyond the essential basics, value can be 
added and risk reduced through intelligent 
procurement models, identifying the best 
supply chain and smart interfacing. 
Prioritising MMC and DfMAA, such as pre-
fabrication and modularisation can help to 
achieve aggressive time line. But while highly 
attractive returns may be compelling at a 
point in time, they must be balanced with 
ongoing cautiousness on market strength and 
economic stability.

Value for money

Some regions have the economic strength 
and political structures for one entity to fund 
and develop a new community. Most 
developed regions require partnerships, joint 
ventures and agreements with statutory 
authorities and/or third parties to realise 
development at scale. This requires strong 
governance, long term commitment and 
resilience in relationships to overcome the 
challenges to successfully deliver major and 
complex developments.

Private/public partnerships

An informed decision on whether to acquire 
and/or develop an asset or portfolio is reliant 
on good research and analysis, technical 
evaluation and judgement on market needs, 
dynamics and timing.

There may be a number of investment 
options, but limited funds or a need for 
balance across a portfolio of assets or 
developments. Poor data or overlooked 
strategic risk may well erode returns- an 
assurance based approach will address this.

To make the right 
investment decisions

In a rapidly changing and more global 
economy, built assets can become quickly 
redundant. The impact of technology means 
business models, demand for space and 
types of assets in demand are in a state of 
constant evolution. Investors are having to 
accept shorter leases and provide new 
serviced space products, requiring loose fit, 
more adaptable buildings that can reinvent 
themselves without significant remodelling.

Innovation

Once capital is committed, or a lease ends, 
the clock is ticking, either to capture a 
market opportunity ahead of others, or to 
meet a commitment to a completion date for 
a pre-let. Clients want predictability – of 
programme, quality and outturn costs. 
Essential basics include a clear development 
brief, strong design management and cost 
management and thorough preconstruction 
planning.

Speed-to-market

Investors and developers are increasingly 
expected to be socially responsible by 
contributing to developing sustainable 
communities, both in terms of financial 
contribution and the quality of environments 
they create. How this manifests itself varies 
across global regions, but the pressure for 
responsible development - in terms of social 
impact, life cycle energy consumption, use of 
materials and investment in skills - will only 
increase. 

Brand values and contribution

Utilising data and experience in a local 
market of typical development consent 
timelines, pre-construction time lines and 
trade build rates, we develop robust 
timelines, including a wide understanding of 
the risks and uncertainties that can affect 
delivery. Lean management methods can be 
used to design a streamlined structure and 
decision-making process. Organisational 
structure and governance have a significant 
impact on overall performance.

Schedule certainty

Our growing global population is becoming 
more urban, increasing the demands on 
physical and social infrastructure. GDP 
growth is forecast in most regions investment 
in infrastructure is providing real estate asset 
opportunity The challenge is a burgeoning 
global middle class means increased demand 
for construction output but a shortage of 
manual and skilled resource and capacity. 
The global industry needs to improve 
productivity to balance the two.

Increasing urbanisation

What our clients want
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Our services that support our clients

Prior to funding decision After positive funding arrangement

Capital cost estimate (equipment, direct and 
indirect costs)

Schedule

Risk and opportunity analysis

Due Diligence

Procurement strategy

Development set up

We help clients by:

Project monitoring

Project review

Capability assessment

Ongoing risk assessment

Accuracy of current project documentation

Ongoing compliance

Schedule progress



Turner & Townsend Limited
Plot 21 Yusuf Lule Road
Course View towers, 3rd floor
Kampala
Uganda

t: +256 (0)392 002 381
e: Elizabeth.Natukunda@turntown.com
www.turnerandtownsend.com

© Turner & Townsend Limited.  This content is for general information purposes only and does not purport to constitute professional advice.  We do not make any representation or give any warranty, express or implied, and shall not 
be liable for any losses or damages whatsoever, arising from reliance on information contained in this document.

It must not be made available or copied or otherwise quoted or referred to in whole or in part in any way, including orally, to any other party without our express written permission and we accept no liability of whatsoever nature for 
any use by any other party.
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A direct experience, resisting a call on the Bond

mailto:athenaconsultingsrl2021@gmail.com?subject=
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the road rehabilitation contract

works completed, taking over certificate issued

defects notified before the expiry of the DNP

KAZAKHSTAN 2017 

Kizilorda region

South West Road Project

In this session:

mailto:athenaconsultingsrl2021@gmail.com?subject=


International Projects – A road Map to success

Alfonso Pelosi   

athenaconsultingsrl2021@gmail.com
webinar 21 October 2021

responsibility and root causes of the defects

the dispute and the referral to the DAB

the call on the bond

In this session:

mailto:athenaconsultingsrl2021@gmail.com?subject=
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What is the DB? 

What is the purpose of the board?

How is it formed? 

IRAN 1983

Bandar Abbas  

commercial port 

project

In this session:

mailto:athenaconsultingsrl2021@gmail.com?subject=
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When will the DAB be used? 

Does a DAB favour one side or another? 

Is it worth having one?

UGANDA 1998 

Owen Falls III project, 

diversion channel, 50 m 

high gravity dam and 

HPP on the Nile river

TURKEY 1990 

Adana region

Double arch 120 m 

high dam and HPP

In this session:

mailto:athenaconsultingsrl2021@gmail.com?subject=
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What is performance security under a FIDIC contract; 

What is it for? 

How does it work?

ITALY 2008 High speed railway line Fabriano tunnel 

TURKEY 

2015

Istanbul 

Ankara high 

speed railway

In this session:

mailto:athenaconsultingsrl2021@gmail.com?subject=
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How does an Employer call on the security ?

When the Employer is entitled to call the bond ? 

NEW ZEALAND 2013 Tekapo canal waterproofing KAZAKHSTAN 2017 Kizilorda region South West Road Project

In this session:

mailto:athenaconsultingsrl2021@gmail.com?subject=
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PANAMA 2015 third set of locksNEW ZEALAND 2013 Tekapo canal waterproofing

What can the contractor do to resist ?

The interim decision

In this session:

mailto:athenaconsultingsrl2021@gmail.com?subject=
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The lesson learned

NEW ZEALAND 2013 Tekapo canal waterproofing

The DAB procedure

the underlying dispute

In this session:

mailto:athenaconsultingsrl2021@gmail.com?subject=
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“No construction project is risk free.  Risk can be 

managed, 

minimised, 

shared, 

transferred or 

accepted"

"It cannot be ignored” 

Sir Michael Latham, Constructing the team, 1994 

mailto:athenaconsultingsrl2021@gmail.com?subject=
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for your attention

Thank you 

AUSTRIA 2013 Muheldorf dam upstream face waterproofing

mailto:athenaconsultingsrl2021@gmail.com?subject=
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How to Stay Away From Lawyers

Paul Darling OBE QC- 39 Essex Chambers

Martina Hess- CES Consulting Engineers Salzgitter



Thank You



The material for this webinar has been prepared solely for the benefit of

delegates. It is designed only to be an integral part of the presentation and

does not stand on its own. It must not be used for giving advice in any shape

or form, and it is not a substitute for legal advice.

The author does not accept responsibility for loss howsoever occasioned to

any person or persons acting or refraining from action as a result of this

material.
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