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Stress and Mental Health Issues in the Construction Industry 

Mental health was already a concern for the industry even before the current 

pandemic; measures to safeguard workers will now be even more critical in 

rebuilding the construction industry for the future. 

According to a recent survey*i, launched to coincide with Mental Health Awareness Week 

18-24 May, 26% of construction workers had experienced suicidal thoughts and 97% 

experienced stress at some point over the past year. CIOB President, Sir Charles Egbu, 

warns that the current situation could easily worsen the ‘silent mental health epidemic’ 

within our industry. 

What Causes Stress in Construction? 
Mental health issues are of course not unique to the industry but there are several features which can 
make things worse for construction workers such as long hours, long commutes, time away from 
family, and time and budget pressures. Some of the results of the survey, showing causes of stress, 
are illustrated below. 
 

 

What can employers do to help? 
Less than a third of the CIOB Survey respondents said that their organisation would treat a mental 
health issue seriously and while there were some pockets of good practice such as helplines and 
mental health first aiders, on the whole most companies do not have a policy for mental health or 
deliver any training. The survey was carried out before the current epidemic and the situation within 
the industry has probably worsened over the past few months. 
 
The CIOB has developed a series of recommendations to tackle the issue of mental health within the 

construction industry, which now, more than ever, employers need to take seriously. However, Egbu 

feels the situation could lead to changes for the better. 

‘The crisis has forced many of those in construction to work from home and to take a more flexible 

approach and it has pushed the industry to communicate more and work collaboratively to meet 

shared goals. This report explores the support out there for those who need it, and that we all need to 

work together to address the silent epidemic that is mental ill health, both during the coronavirus 

outbreak and after.’ 

Some of the CIOB recommendations are listed below. For full survey results see 
https://policy.ciob.org/wp-content/uploads/2020/05/Understanding-Mental-Health-in-the-Built-Environment-

May-2020.pdf. (The last page of the report also lists excellent free resources and helplines that can provide 

advice and assistance to employers and employees.) 

https://policy.ciob.org/wp-content/uploads/2020/05/Understanding-Mental-Health-in-the-Built-Environment-May-2020.pdf
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200513 Stress in Constructionc:\users\hazel\green project management ltd\green project management ltd team site - documents\1. 
green pm\marketing\200513 stress in construction.docx 

How your organisation can improve mental health in construction 

o Produce, communicate, and implement a mental health at work plan. 

o Develop mental health awareness among employees. 

o Encourage a culture of openness around mental health and the support available for all 
employees. 

o Train managers and supervisors in mental health awareness and promote effective people 
management. 

o Routinely monitor employee mental health and wellbeing as well as identify risks that could 
contribute to poor mental health. 

o Ensure employees have access to good quality mental health support and training, such as 
counselling skills or mental health awareness training (BACP). 

o Offer stress reduction approaches to work, such as mindfulness, to support those 
experiencing stress. 

o Recommend a more targeted mental health approach for individual workers experiencing 
mixed anxiety and depression, such as talking therapy treatment. 

o Larger organisations should look at how they can support their supply chain and smaller 
organisations who work on projects with them. 

 

i CIOB:Understanding Mental Health in the Built Environment 

 


